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Catholic Regional College Melton

Catholic Regional College, Melton is a 7 – 12 Catholic, Co-ĞĚƵĐĂƟŽŶĂů͕�̂ ĞĐͲ
ondary College, situated in Melbourne, Australia with 950 students. The
mission of the College is to nurture the personal, spiritual and academic
growth of each individual in this community in an atmosphere of faith,
ĐĂƌĞ͕�ƐƵƉƉŽƌƚ�ĂŶĚ�ĞŶĐŽƵƌĂŐĞŵĞŶƚ͘ �dŚĞ�ϯ�ŵĂŶ�/d�ƚĞĂŵ�ƐƵƉƉŽƌƟŶŐ�ƚŚŽƐĞ�
950 students is determined to deliver their students IT excellence by em-
ďƌĂĐŝŶŐ�ƚŚĞ�ůĂƚĞƐƚ�/d�ƚƌĞŶĚƐ�ĨŽƌ�ĞĚƵĐĂƟŽŶĂů�ƉƵƌƉŽƐĞƐ͘ ��ŶĐŽƵƌĂŐĞĚ�ďǇ�ƚŚĞ�
�ƵƐƚƌĂůŝĂŶ�' Žǀ ĞƌŶŵĞŶƚ�ƚŽ�ƌĞĂĐŚ�Ă�ϭ͗ ϭ�ĐŽŵƉƵƚĞƌ�ƚŽ�ƐƚƵĚĞŶƚ�ƌĂƟŽ͕ �ƚŚĞ�ƚĞĂŵ�
knew they needed to create an agile IT environment that would enable
them to adopt Bring your Own Device (BYOD) while lowering total cost of
ownership (TCO) and increasing return on investment (ROI).

dŚĞ�ĐŚĂůůĞŶŐĞ�ŽĨ�ƌĞĂů�ĂŐŝůŝƚǇ�ŝŶ�ĂƉƉůŝĐĂƟŽŶ�ĚĞƉůŽǇŵĞŶƚ�ĂŶĚ�����
management with BYOD

BYOD reflects the policy of allowing students to use personally owned 
devices, such as tablets, Windows 8 and Apple laptops. David Micallef, IT
Manager, says “at CRC we believe that enabling students to use their
own devices encourages personal excellence, self-discipline, and a sense
of responsibility, while increasing involvement and enhancing their mod-
ĞƌŶ�ůĞĂƌŶŝŶŐ�ĞǆƉĞƌŝĞŶĐĞ͘ ͟ �, Ğ�ĐŽŶƟŶƵĞƐ�͞ ďƵƚ�Őŝǀ ĞŶ�ƚŚĞ�ĐŽŵƉůĞǆŝƚǇ�ŽĨ�ĚĞͲ
livering and managing different types of mobile devices as well as an in-
ĐƌĞĂƐŝŶŐ�ƉŽƌƞŽůŝŽ�ŽĨ�ĂƉƉůŝĐĂƟŽŶƐ͕ �ǁ Ğ�ŶĞĞĚĞĚ�ƚŽ�ŵĂŬĞ�ŽƵƌ�ĞŶǀ ŝƌŽŶŵĞŶƚ�
more agile.” CRC turned to Agiletec, a company with vast experience in
ĞŶĚ�ƵƐĞƌ�ĐŽŵƉƵƟŶŐ�ƐŽůƵƟŽŶƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂĐŚŝĞǀ Ğ�ĂŐŝůŝƚǇ�ŝŶ�
ĂƉƉůŝĐĂƟŽŶ�ĚĞƉůŽǇŵĞŶƚ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�ǁ ŝƚŚ��zK� ͘ �&Žƌ�ŵŽƌĞ�Ğĸ ĐŝĞŶƚ�
ĂƉƉůŝĐĂƟŽŶ�ůŝĨĞĐǇĐůĞ�ŵĂŶĂŐĞŵĞŶƚ͕ �D ŝĐƌŽƐŽŌ��ƉƉůŝĐĂƟŽŶ�s ŝƌƚƵĂůŝǌĂƟŽŶ�
(App-s Ϳ�ǁ ĂƐ�ŝŵƉůĞŵĞŶƚĞĚ�ĂƐ�Ă�ƐĞƌǀ ŝĐĞ�ŝŶŝƟĂƟǀ Ğ͘�t ŚŝůĞ�ƚŚŝƐ�ŝŵƉƌŽǀ ĞĚ�ĂŐŝůͲ
ŝƚǇ�ŝŶ�ŵĂŶĂŐŝŶŐ�ĂƉƉůŝĐĂƟŽŶƐ͕ �Ă�ĐŚĂůůĞŶŐĞ�ƌĞŵĂŝŶĞĚ�ƌĞůĂƟŶŐ�ƚŽ�ƚŚĞ�Ğĸ Ͳ
ĐŝĞŶĐǇ�ŝŶ�ǀ ŝƌƚƵĂůŝǌŝŶŐ�ĂƉƉůŝĐĂƟŽŶƐ�

Finding the best IT trend

To overcome efficiency issues, AgileTec recom-
ŵĞŶĚĞĚ�ƚŚĂƚ��Z��ƵƐĞ�ƚŚĞ�s ŝƌƚƵĂůŝǌĂƟŽŶ��ƵƚŽͲ
ŵĂƟŽŶ�ƐŽůƵƟŽŶ͕ ���ŽŶǀ ĞƌƐŝŽŶ�Žǆ�ďǇ��ƵƚŽŶŽͲ
Ware, as it offered an easy, efficient and eco-
ŶŽŵŝĐĂů�ŵĞĂŶƐ�ŽĨ�ĐŽŶǀ ĞƌƟŶŐ�Ă�ƐŝŶŐůĞ�ĂƉƉůŝĐĂƟͲ
ŽŶ�Žƌ�ďĂƚĐŚĞƐ�ŽĨ�ĂƉƉůŝĐĂƟŽŶƐ�ŝŶƚŽ�ǀ ŝƌƚƵĂů�ƐĞƌǀ ŝͲ
ĐĞƐ�ƚŽ�ĞǆƉĞĚŝƚĞ�ƚŚĞ�ĂƉƉůŝĐĂƟŽŶ�ĚĞƉůŽǇŵĞŶƚ�
process.

The challenges for CRC Melton:

 /ŵƉůĞŵĞŶƟŶŐ�ĂŶ�Ğī ĞĐƟǀ Ğ��zK��
strategy

 �ƌĞĂƟŶŐ�ĂŶ�ĂŐŝůĞ�/d�ĞŶǀ ŝƌŽŶŵĞŶƚ�
while lowering TCO and increasing
ROI.

 ^ƵƉƉŽƌƟŶŐ�ϵϱϬ�ƐƚƵĚĞŶƚƐ�ǁ ŝƚŚ�ϯ�
ƉĞŽƉůĞ�ǁ ŚŝůĞ�ĂĐŚŝĞǀ ŝŶŐ�ĂŶ�ŽƉƟŵŝƐĞĚ�
ĂŶĚ�ĂŐŝůĞ�ĞŶĚ�ƵƐĞƌ�ĐŽŵƉƵƟŶŐ�ĞŶǀ ŝͲ
ronment
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dŚĞ�ƐŽůƵƟŽŶ;ƐͿ�ĨŽƌ��Z��D ĞůƚŽŶ͗

 �ƉƉůŝĐĂƟŽŶ�ǀ ŝƌƚƵĂůŝǌĂƟŽŶ�ĨŽƌ�ĂƉƉůŝĐĂͲ
ƟŽŶ�ůŝĨĞĐǇĐůĞ�ŵĂŶĂŐĞŵĞŶƚ͘ ��

 AutonoWare ConversionBox for
ĂƉƉůŝĐĂƟŽŶ�ĂŐŝůŝƚǇ͘�

 hƉĐŽŵŝŶŐ�ƐŽůƵƟŽŶƐ�ŝŶĐůƵĚĞ�ƐƚŽƌĂŐĞ�
ĐŽŶƐŽůŝĚĂƟŽŶ� ƚŽ� ŝŵƉƌŽǀ Ğ�ĐĂƉĂĐŝƚǇ�
management; VDI for broadening
ĚĞǀ ŝĐĞ�ĂĚŽƉƟŽŶ͖ �ĂŶĚ�ƐǇƐƚĞŵ�ŵĂͲ
ŶĂŐĞŵĞŶƚ�ĨŽƌ�ĐŽŵƉůĞƟŶŐ�ƚŚĞ��Z��/d�
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ũŽƵƌŶĞǇ͘�

Labor intensive

D ŽƐƚ��ŽĨ�ƚŚĞ�ƟŵĞ�ĨŽƌ�ĐŽŶǀ ĞƌͲ

ƟŶŐ�ĂƉƉƐ�ƚŽ��ƉƉ-V is taken

up with mundane tasks of

sequencing

By using Microsoft App-V

5.0 and AutonoWware’s

ConversionBox we reduced

application deployment

time from weeks to

minutes !

David Micallef, IT Manager CRC Melton



 �ůŝŵŝŶĂƚĞ�ƉŽƚĞŶƟĂů�ŚƵŵĂŶ�ĞƌƌŽƌ͘�
Everyone can make mistakes, but as
ConversionBox emulates what a
100% accurate App-V packager
ǁ ŽƵůĚ�ĚŽ͕ �ƚŚĞ�ƉŽƚĞŶƟĂů�ŽĨ�ĂŶǇ�ŝŶƉƵƚ�
errors are removed.

 ^ŝŵƉůŝĮ ĞĚ�ĂƉƉůŝĐĂƟŽŶ�ƚĞƐƟŶŐ�ĂŶĚ�
ƉƌĞƉĂƌĂƟŽŶ͘ �No packaging or se-
quencing experience is required to
use ConversionBox and batch con-
ǀ Ğƌƚ�ĂƉƉůŝĐĂƟŽŶƐ�ĨŽƌ��ƉƉ-V.

 ' ƌĞĂƚůǇ�ƌĞĚƵĐĞĚ�ƟŵĞ�ĂŶĚ�ĐŽƐƚ�ĨŽƌ�
ĂƉƉůŝĐĂƟŽŶ�ĚĞůŝǀ ĞƌǇ͘�Different apps 
ĐĂŶ�ƚĂŬĞ�ǀ ĂƌǇŝŶŐ�ĂŵŽƵŶƚƐ�ŽĨ�ƟŵĞ�ƚŽ�
ƐĞƋƵĞŶĐĞ�ĨŽƌ�D ŝĐƌŽƐŽŌ��ƉƉ-V. It is
considered, however, that the daily
ƌĂƟŽ�ĨŽƌ�ŵĂŶƵĂů�ƐĞƋƵĞŶĐŝŶŐ�ĨŽƌ�ĂŶ�
experienced App-V packager, using
ƚŚĞ�ƚŽŽůƐ�Ăǀ ĂŝůĂďůĞ�ĨƌŽŵ�D ŝĐƌŽƐŽŌ͕ �
and experience with packaging for
App-V over numerous years, to be
anything between 1 and 5 apps in a
ǁ ŽƌŬŝŶŐ� ĚĂǇ͘� t ŚĞŶ� ƵƟůŝǌŝŶŐ� ƚŚĞ�
automated process available within
ConversionBox, a success rate of
around 1 conversion every 5 minu-
tes was reported.

 Future proof. t ŝƚŚ�ƚŚĞ�ĂƵƚŽŵĂƟŽŶ�
mechanism in ConversionBox, the
ůĂƚĞƐƚ�D ŝĐƌŽƐŽŌ��ƉƉ-V engine will
be made available, without needing
to re-engineer ConversionBox.

 Simple to use. �ŌĞƌ�ŝŶƉƵƫ ŶŐ�ƚŚĞ�
ŝŶŝƟĂů� ƐĞƫ ŶŐƐ� ;ϭϬ�ŵŝŶƵƚĞƐͿ͕� ũƵƐƚ�
drag & drop a folder of MSI’s into
the ConversionBox home screen to
convert 100’s of MSI’s for App-V in
a single day.

 Lightweight architecture by design.
ConversionBox is a self-contained
ĂƵƚŽŵĂƟŽŶ�ƚŽŽů�ƉƌŽǀ ŝĚŝŶŐ�Ăůů�ƐĞƌǀ ŝͲ
ces detailed from a single device.

�ǆĐĞůůŝŶŐ�ŝŶ�ĂĐĐĞůĞƌĂƟŶŐ

AutonoWare ConversionBox is a unique end to end, hands-off, MSI to 
App-V conversion tool that mimics precisely what an App-V Packager
ĚŽĞƐ�ŽŶ�Ă�ĐůĞĂŶ�ŵĂĐŚŝŶĞ�ĨŽƌ�Ğǀ ĞƌǇ�ĂƉƉůŝĐĂƟŽŶ͘ ���ĨŽůĚĞƌ�ŽĨ�D ^/͛Ɛ�ŝƐ�ƐŝŵƉůǇ�
ĚƌĂŐŐĞĚ�ŝŶƚŽ��ŽŶǀ ĞƌƐŝŽŶ�Žǆ�ĂŶĚ�ƚŚĞ�ƐĞƋƵĞŶĐŝŶŐ�ƉƌŽĐĞƐƐ�ĂƵƚŽŵĂƟĐĂůůǇ�
delivers exactly what a Packager would expect, with all the App-V (for

version 4.6 and 5.0) files and features available but also the ability to edit 
where required.

͞ dŚĞ�ĂĚŽƉƟŽŶ�ŽĨ��ŽŶǀ ĞƌƐŝŽŶ�Žǆ�ĞŶĂďůĞƐ�ƵƐ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ�ƟŵĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�
ĚĞůŝǀ Ğƌ�ŶĞǁ �Žƌ�ƵƉĚĂƚĞĚ�ĂƉƉůŝĐĂƟŽŶƐ�ƚŽ�ƵƐĞƌƐ�ĂŶĚ�ĚĞůŝǀ Ğƌ�ŚŝŐŚĞƌ�ƋƵĂůŝƚǇ�ĂŶĚ�
more responsive services to the students and staff members, without the 
ŶĞĐĞƐƐŝƚǇ�ƚŽ�ŝŶǀ ĞƐƚ�ŝŶ�ĂĚĚŝƟŽŶĂů�ĂƉƉůŝĐĂƟŽŶ�ƉĂĐŬĂŐŝŶŐ�Žƌ�ƐĞƋƵĞŶĐŝŶŐ͘�/Ŷ�ĂŶ�
environment with over 950 different devices being supported by just 3 
people, this is crucial to the success of BYOD and our agile IT environment.”
asserts Charlie Schembri, System Engineer at CRC Melton.

The end result

�Ǉ�ĐŽŵďŝŶŝŶŐ�D ŝĐƌŽƐŽŌ��ƉƉ-V 5.0 and AutonoWare ConversionBox for
App –s ͕ �ĂůŽŶŐ�ǁ ŝƚŚ��ŐŝůĞƚĞĐ͛Ɛ�ĞǆƉĞƌƟƐĞ͕��Z��ǁ ĞƌĞ�ĂďůĞ�ƚŽ�ƌĞĚƵĐĞ�ĂƉƉůŝĐĂƟͲ
ŽŶ�ĚĞƉůŽǇŵĞŶƚ�ƟŵĞ�ĨƌŽŵ�ǁ ĞĞŬƐ�ƚŽ�ŵŝŶƵƚĞƐ͘ ���Ɛ�Ă�ƌĞƐƵůƚ͕ �ƚŚĞǇ�ŶŽǁ �ŚĂǀ Ğ�ĂŶ�
agile IT environment that enables them to adopt BYOD, while lowering TCO
and increasing ROI. More importantly, this IT environment will enhance
academic excellence by providing students with an easy and convenient
ŵĞĂŶƐ�ŽĨ�ĂĐĐĞƐƐŝŶŐ�ŝŶĨŽƌŵĂƟŽŶ͘ �
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